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SELECT HAZARD ANALYSIS 
WORKSHOP SLIDES
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TEST FIXTURE PERFORMANCE IS A 
LIMITED METRIC OF HAZARD POTENTIAL
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•Derived from oral 
tract/facial  geometry 
analysis

•Based on general 
population data

•Behavioral analysis is 
not a part of test

http://www.huntleyfenneradvisors.com/�
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Sources: Huntley-Fenner Advisors, Inc.; inedibles in food 
product packaging prepared for the European Parliament, 2003 
& CDC MMWR 10/25/2002
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CHOKING HAZARDS COME IN IN 
MANY SHAPES AND SIZES

Are 
scores 
above 
accept
able 

range
?

Identify roles to be filled by 5 to 10 team

Conduct hazard scenario brainstorming

Estimate severity and likelihood for each 
scenario

Gather relevant documentation, data, samples, 
etc.

Compute risk rank scores

Follow up higher risk scenarios to mitigate, 
confirm likelihood and severity, etc.

Circulate results  to team to update risk rank 
dataRoute CPHA for 

Approval
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More than half of 
recalled products 
involve no injuries 
reported

RECALLS ARE TRIGGERED BY POTENTIAL 
INJURIES MORE THAN ACTUAL INJURIES

Total # 
of 

recalls

At least 1  
injury  or 

death 
reported

Lead and 
phthalate 
violations 
– no injury 

report 
possible

Remainder No injuries 
deaths or 
potential 

concerns only 
reported

2009  CPSC Toy recalls

http://www.huntleyfenneradvisors.com/�
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LAB CERTIFICATION or LEGAL COMPLIANCE 
CANNOT PROTECT YOU FROM RECALLS

Products 
would have 
been tested 
and certified 
before going 
to market

Source: Huntley-Fenner Advisors, Inc; “Toxic Toys and 
Faulty Cribs” Report by: Kids In Danger April 21, 2009

Children’s products

http://www.huntleyfenneradvisors.com/�
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A CPHA IS A STRUCTURED PROCESS BASED 
ON INDUSTRY GUIDELINES

… and historically connected to a 
variety of FMEA and PHA standards:
• SAE J1739 (Automotive)
• ISO 14971 (Medical Devices)
• MIL-STD-882D (Military)
• ANSI/IEEE 352 (Nuclear)

Risk Assessment Guidelines for 
Non-Food Consumer Products

Toy Safety Certification Program

Guidelines for child safety – ISO/IEC 50

Source: Huntley-Fenner Advisors, Inc. Consumer 
Products Hazard AnalysisSM or ( CPHASM)
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